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John Hanifan 
City Manager 
305 S. Main, Suite 100 
Chelsea, Michigan 48118 
 
Dear City Manager Hanifan: 
 
Thank you for the opportunity to demonstrate how Hillard Heintze can support the City of Chelsea by 
conducting an independent analysis of the Chelsea Police Department and guiding implementation of 
best practices. In the wake of the growing national spotlight on the relationship between police 
departments and the unique array of communities they serve, we support your proactive plan to engage 
an independent perspective.  
 
We share your appreciation of this critical moment in American public safety. In 2020, we were selected 
over many other competing firms to conduct a top-to-bottom review of the Louisville Metro Police 
Department in the wake of the tragic, highly publicized death of Breonna Taylor. This year, we were 
chosen to conduct an assessment of the City of Minneapolis’ response to civil unrest following the death 
of George Floyd. We are also currently helping many other municipalities, institutions and their public 
safety departments develop the framework and approach to help ensure adherence to best practices, 
both proactively and in response to specific recent officer-involved shooting or use-of-force incidents.  
 
We are prepared to assist with an assessment of the CPD in order to provide recommended best 
practices, including regarding (1) photographic evidence retention and use policies, (2) hiring policies, (3) 
social media policies, (4) use of police discretion, (5) reporting practices and policies, (6) best practices in 
policing, (7) best practices in training, (8) complaint handling and oversight, and (9) best practices in 
oversight. Our goal is to help you ensure that the CPD is using best practices and sound policies and 
procedures in all phases of its work. In some cases, this may mean highlighting strengths. In others, it will 
mean identifying critical areas in need of improvement, and, potentially, comprehensive structural change 
that could be groundbreaking for the City of Chelsea, the CPD and policing in the future. 
 
Our team has helped drive the critical advancements in policing in cities and towns both large and small 
over the last several years: transparency, accountability and true community engagement. The U.S. 
Department of Justice chose Hillard Heintze as the sole service provider for the Community Oriented 
Policing Services (COPS) Office Collaborative Reform Initiative for Technical Assistance (CRI-TA), the 
largest U.S. program to advance police transformation and reform in cities and universities across the 
nation. Both under the CRI-TA auspices as well as independently as a global leader in providing technical 
assistance for change management efforts, we have helped guide, develop and advise law enforcement 
agencies with strategy development and real, sustainable programmatic initiatives that help them deliver 
effective, professional, ethical, community-focused and culturally sensitive policing.  
 
In addition, we bring nationally recognized thought leadership. Hillard Heintze’s Law Enforcement 
Consulting team served as the authors and subject matter experts for the COPS Office’s recently 

http://www.hillardheintze.com/
https://louisvilleky.gov/sites/default/files/2021-01/hillard-heintze-report.pdf
https://louisvilleky.gov/sites/default/files/2021-01/hillard-heintze-report.pdf
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published guide, Law Enforcement Best Practices – Lessons Learned from the Field. This critical 
publication serves as a guide for modern police reforms throughout the United States. 
 

Trust, Legitimacy and Transparency 

We understand that when communities and their public servants come together as intertwined partners in 
an ongoing effort, the potential is limitless for a system of public safety built on a foundation of trust, 
legitimacy and transparency. This is our core competency. We believe we bring the experience, expertise 
and vision that will be required to lay out a long-term vision for the City of Chelsea and build a 
comprehensive set of recommendations that collectively will result, over time, in the fulfillment of a 
promise to the people the agency serves. 
 
Thank you for your consideration of our firm for this critical initiative. We are ready to support your 
leaders, and if chosen as your trusted independent advisor, we will serve you and your communities with 
integrity and distinction. 
 
 
Sincerely, 
Hillard Heintze, A Jensen Hughes Company 

 
Kenneth Bouche 
Vice President, Security Risk Consulting 
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Our Understanding of Your Needs 

We recognize that the City of Chelsea is seeking an independent perspective on CPD operations, with 
the primary focus on best practices within (1) photographic evidence retention and use policies, (2) hiring 
policies, (3) social media policies, (4) use of police discretion, (5) reporting practices and policies, (6) best 
practices in policing, (7) best practices in training, (8) complaint handling and oversight, and (9) best 
practices in oversight. Moreover, following a review of these items, we understand the City seeks 
recommendations for necessary reforms, modifications or updates to either the policies reviewed or the 
practical application and adherence to the items.  
 
We routinely work with law enforcement agencies of local, county, state and federal governments on 
organizational transformation, strategic planning, assessment of current policies and procedures, staffing 
analyses, and constitutional policing issues, such as eliminating unconstitutional policing practices 
including racial profiling; bias; unnecessary use of force; and unlawful stop, search and seizure. We have 
experience working with small, mid-size and large police agencies, and we are dedicated to helping client 
agencies improve community policing at all levels to increase trust between law enforcement and the 
communities they serve through appropriate organizational and service delivery configuration. We 
understand the goals of police organizational assessment and the positive impact that results for the law 
enforcement agencies and communities served. 
 
The current national crisis of trust, legitimacy and transparency in public safety sweeping throughout the 
country requires laying down and following a clear-eyed path. We believe it is critical that this path 
recognize how public safety agencies – internally and with their communities and partnering agencies – 
can collaborate more effectively when planning for and delivering services, both on a daily basis as well 
as during critical events.  
 
Hillard Heintze can help the CPD quickly reach the starting point that can serve as a springboard to a 
long-term path. For the CPD and the people it serves, that starting point is clear: an independent, 
comprehensive assessment of the CPD’s policies, procedures and operations to ensure proper 
adherence to best practices in public safety. 
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Our Methodology 

Our methodology has been refined over the years during our engagements with very diverse 
municipalities of all sizes. As our client, you will have visibility at every step of the workplan, as 
transparency in process drives the best outcomes. As such, the following information is designed to serve 
as an overview for how we would conduct an assessment of the Chelsea Police Department’s current 
operations so we may provide to the City of Chelsea a written assessment report containing observations, 
findings and recommendations for policy, procedure and structural changes to the CPD to ensure that the 
Department is utilizing best practices and sound policies and procedures in all phases of its work.  
 
We want to assist the City of Chelsea in framing the police-community relationship, in partnership with the 
City, Department leadership and the City of Chelsea’s communities themselves, by developing 
recommendations framed in a way that could help drive new policing strategies for the CPD to go beyond 
current best practices, which have not always produced the outcomes communities and police agencies 
are seeking. Our high-level operational assessment work for the CPD will focus primarily on reviewing 
policies and procedures for the following list of operational areas: 

+ Photographic evidence retention and use of force policies 

+ Hiring policies 

+ Social media policies 

+ Use of force discretion 

+ Reporting practices and policies 

+ Best practices in policing  

+ Best practices in training 

+ Complaint handling and oversight 

+ Best practices in oversight 

 
To illustrate how we will accomplish these tasks, we begin by providing a brief overview of the general 
timelines for the various phases of our assessment work, followed by information that provides specific 
descriptions of the actual work we would do within the listed phases of our work. We note that while we 
are listing site visits as a major component of our assessment work, we would work closely with the City 
to determine what activities may be conducted remotely via teleconference-based meetings or interviews 
and which need to be done in person, which would help the City maintain the level of safety it desires 
during the COVID-19 pandemic period as well as reduce potential travel and lodging costs incurred 
during on-site visits.  
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Estimated Site-Specific Assessment and Monitoring Schedule (Approx. 15-16 Weeks) 

Planning Phase – Initial Site Readiness  Weeks 1-2 

Initial Goals and Objectives Development Weeks 2-3 

Site Visit Assessment and Research: 
 

+ Conduct a potential Chelsea site visit for interviews with 
key stakeholders, community engagement and research 
(some or all interviews and meetings may be virtual, 
depending upon COVID-19 related issues or concerns and 
local protocols/restrictions) 
 

+ Review and analyze key data and statistics (as identified 
later in our proposal) 
 

+ Conduct additional research via in-person, online or 
telephone interviews regarding: 

− Other cities’ approaches to addressing the issues that 
are the focus of our assessment work 

Weeks 4-9 

Initial Findings and Recommendations Draft Report Development Weeks 10-12 

Submission of Draft Initial Report to Appropriate City Stakeholders Week 13-14 

Collaborative Conference via Videoconference 2 Weeks after City’s 
Review of Draft Report 

Submission of Final Initial Report to the City Manager’s Office 2 Weeks Later 

Initial Report Rollout and Any Requested Media Activity As Agreed 

Formal Presentation to City Council As Agreed 
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Our Scope of Work for the Project 

1. Interviews 

Approach & Deliverables  

The team will conduct interviews with members of CPD from all ranks, members of the City of Chelsea’s 
management team and community members, with a focus on ensuring those community members 
interviewed represent the diverse communities the CPD serves. Our focus during these interviews will be 
to listen and learn from a variety of different perspectives what stakeholders perceive is working well 
currently within the existing CPD operations and practices as they relate to the issues outlined in our 
scope of work. These discussions could also help identify ways community stakeholders could actively 
participate in collaborative efforts with the CPD in the future to establish policies and to address issues of 
mutual concern. Some of these interviews would be conducted on-site, but many will be conducted 
virtually through online videoconferences or by telephone, due to health and safety concerns stemming 
from the COVID-19 pandemic. Our project manager will conduct some of these interviews, as well as 
coordinate and assign our subject matter expert team members to conduct others, based upon expertise.  
 
We would also conduct interviews with key CPD personnel, such as the Chief of Police, sergeants, 
officers, and professional staff members, as well as with those assigned to handle and investigate internal 
affairs complaints, to identify the current state of CPD operations associated with the nine issues outlined 
in our scope of work. 
 
We also would meet with the appropriate staff members and those assigned to design and implement 
training at CPD to discuss current training programs related to the topic of Fair and Impartial Policing, with 
a focus on determining the exact needs for enhancing the design and implementation of training for this 
topic that incorporates what have been identified as best practices for this topic.  
 
Additional interviews would be conducted with those CPD and City staff members responsible for 
handling the processes for recruiting, testing, hiring, and promoting personnel for CPD.  
 
The interviews will be semi-structured, allowing for digressions from scripts as determined to be 
appropriate by the interviewer. Interview participants will not be identified by name in any reports unless 
explicit permission is obtained from the interview participant. Our standard approach is to ensure 
confidentiality and non-attribution to those participating in our interviews, thereby allowing for a free flow 
of candid communication.   
 
Interviews with CPD personnel will span the hierarchical and vertical space of the organization, 
accounting for patrol officers, supervisors, and the Police Chief, in addition to those responsible for 
handling specialized assignments, as well as sworn and civilian personnel and CPD labor organization 
leaders. The topics of interviews with CPD personnel will vary depending on their assignments and 
ancillary duties. For example, interviews with persons assigned to handle internal affairs cases will focus 
on complaint handling, as well as their perceptions on how current training may or may not be helping to 
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reduce complaints. Patrol officers and supervisors, on the other hand, will be interviewed on a variety of 
topics related to the assessment. 
 
Our assessment team will conduct outreach to the City of Chelsea management team to identify key 
community stakeholders for us to interview. We then will rely on a snowballing technique, in which we 
engage key community stakeholders for initial interviews and, in the process, identify other participants 
through that engagement who may provide useful information. As previously noted, interviews with 
community members will seek to understand their perceptions of the CPD and its operations to help 
determine whether the CPD is meeting community expectations. Interviews will not solicit personal 
information from any individual, nor are they designed to initiate any complaints to CPD or to participate in 
any investigation of an ongoing community member’s complaint. 
 
Interviews add a qualitative, contextual understanding of the environment in which the CPD’s policies, 
training and procedures operate. This context helps inform the development of findings and 
recommendations for the CPD, as it improves the assessment team’s understanding of how the 
Department’s written policies are translated into actual CPD operations. Additionally, within each 
interview, participants are asked to share their thoughts and experiences on the CPD’s strengths and 
weaknesses. 
 

2. Field Observations/Virtual Field Observations 

Approach & Deliverables  

This portion of our assessment effort will occur during a potential site visit by our project manager and 
one additional team member lasting approximately two days, depending upon local COVID-19 protocols 
and/or restrictions. Such protocols and restrictions may require a significant amount of this assessment 
effort to occur remotely via internet-based meeting programs such as Microsoft Teams. During this 
assessment, our project manager will be assigned to serve as the primary point of contact to coordinate 
all on-the-ground and/or remote operations issues and data collection efforts with the appropriate staff 
from the City of Chelsea throughout the engagement, including coordinating the scheduling of interviews 
and group meetings that the project manager or our additional subject matter experts working remotely 
will conduct. Specifically, during this phase of our work, our project manager and subject matter experts 
will undertake a comprehensive cross-functional analysis to compare and contrast the Department’s 
activities with national best practices, such as those advocated by the President’s Task Force on 21st 
Century Policing; the accreditation standards of the Michigan Association of Chiefs of Police; guidelines 
from the Michigan Commission on Law Enforcement Standards; and model policies advocated by the 
Major Cities Chiefs of Police Association (MCCA), the Police Executive Research Forum (PERF), the 
U.S. Department of Justice’s Office of Community Oriented Policing (COPS Office) and the International 
Association of Chiefs of Police (IACP).    
 
As noted, these team members will conduct interviews with key individuals representing CPD 
management, as well as CPD rank and file members, including representatives assigned to (1) provide 
department training, (2) conduct internal affairs investigations, (3) oversee photographic evidence 
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collection, (4) recruit, test, hire and promote PD personnel, (5) coordinate community policing operations, 
and (6) conduct research and contribute to policy updates. As a team of seasoned and objective experts, 
we have developed a systematic approach to our detailed assessments of policing and public safety 
operations, one that can be applied at the departmental, divisional, functional or special initiative level. 
Our assessment methodology is based explicitly on our experiences as police chiefs, law enforcement 
executives, community-based social justice advocates, and experts in a variety of law enforcement-
related fields, with a focus on implementing and raising the bar on best practices in community policing, 
bias-free and constitutional policing issues and crime reduction through community collaboration.  
 
However, our ultimate goal is not simply to recommend policies, procedures and practices that have 
proven helpful to many departments in the past. Rather, our goal is to go beyond those commonly 
identified best practices and to help the CPD and the City of Chelsea community consider how the 
Department provides effective policing services that reflect current best practices within the law 
enforcement profession. Simply doing things as they have been done in the past, even if within an 
improved framework, will likely not produce the outcomes the CPD and the community it serves desire. 
Our goal is for the CPD to identify a strategy that will allow it to measure the outcomes of its policies and 
practices rather than just codify them, working hand-in-hand with department members and community 
stakeholders to identify and implement new approaches when practical and appropriate.  
 
When applicable, the assessment team will directly observe the Department’s operations in real time, 
including participating in patrol ride-alongs (to the extent they are compliant with COVID-19 protocols). 
Such observations add context to the assessment, giving team members a first-hand experience of the 
operating environment for CPD officers. Team members will record their observations, which will serve as 
additional data points to inform the development of findings and recommendations.  
 

3. Data Review 

Approach & Deliverables  

The assessment team will collect documents available through the CPD – including policies, manuals, 
training lesson plans and planning documents – to understand the current formal, written codes governing 
the CPD’s operations with respect to the objectives of this initiative. Each document will be assessed for 
its comprehensiveness, clarity and consistency with national standards, best and emerging practices, and 
current research on the topic. Although policies and documentation across law enforcement agencies 
vary widely, this plan provides a notional list of documents of interest for each objective. 
 
As previously noted, we will work with agency liaisons to request, receive and begin a review of written 
documents and data to facilitate our assessment. The data we glean will guide our assessment 
conversations with key stakeholders, as well as our overall approach to our assessment. Data will include 
the following: 

+ Results of any previous Annual Customer and Employee Satisfaction Surveys 

+ Demographic data for all ranks of the CPD 
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+ Calls for service data for the years 2018-2020 

+ Aggregate Internal Affairs complaints data for the years 2018-2020 

+ Any current lesson plans for topics associated with Fair and Impartial Policing, a best practice 
training effort which agencies are focusing on to address current concerns with policing 
operations 

+ Other key data and documents, as identified during the course of the assessment, particularly as 
it identifies the work, the culture and the practices of the CPD 

 

4. Management Practices and Cultural Competence 

Approach & Deliverables  

It is very important for any law enforcement organization to establish best policies, procedures and 
practices that align with standards such as those advocated by the President’s Task Force on 21st 
Century Policing; the accreditation standards of the Michigan Association of Chiefs of Police; guidelines 
from the Michigan Commission on Law Enforcement Standards; and model policies advocated by the 
Major Cities Chiefs of Police Association (MCCA), the Police Executive Research Forum (PERF), the 
U.S. Department of Justice’s Office of Community Oriented Policing (COPS Office), and the International 
Association of Chiefs of Police (IACP). It is also just as important that an agency’s leadership and 
supervisors work together in a coordinated fashion to ensure the policies and procedures are 
implemented consistently, and that the Chief of Police and supervisors identify ways to measure their 
operational successes or shortcomings, adjust their operations as needed and provide as much 
transparency in their operations as possible.  
 
As such, a key focus for us during our assessment activities will be to assess the current abilities of CPD 
leadership and supervisors to provide such management and oversight that address the topics that are 
the focus of this assessment. We will also assess the current state of morale within the agency, as well as 
the level of cultural competence that exists within the agency that helps to ensure both citizens and 
employees are being treated fairly, no matter what their demographic backgrounds may be. This is what 
we refer to as external and internal procedural justice, recognizing that employees who are treated fairly 
are also more likely to treat those they serve in the same manner. We will also review the training 
materials and course outlines the CPD uses to help train employees on cultural competency and on fair 
and impartial policing.   
 

5. Training Practices 

Approach & Deliverables  

If training for Fair and Impartial Policing or any topic associated is presented during our assessment work 
(such as any training for cultural competency, procedural justice, etc.), we will observe actual CPD 
training delivery in the classroom or other training delivery forums to assess the quality and effectiveness 
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of the training. This may also be conducted by viewing the training remotely via an online meeting 
platform to accommodate any COVID-19-related protocols or restrictions. Our assessors will place 
particular emphasis on the courses’ overall preparation through the CPD’s instructional systems design 
process, with a focus on the use of adult-based learning methodologies, such as situational/scenario-
based learning and experience-based learning. Our assessment will review the CPD’s protocols for key 
performance indicators and measurements of success. The training assessment also will include our 
review of the quality of the training facilities the CPD uses as well as the culture of the organizational units 
responsible for designing and implementing the training.  
 

6. Recommended Best Practices 

Approach & Deliverables  

Upon concluding our assessment work, we will collaborate with all of the team members assigned to this 
project to discuss what we have learned and what recommendations we have regarding CPD policies and 
procedures that we believe should be adjusted or created to align with the standards advocated by the 
President’s Task Force on 21st Century Policing; the accreditation standards of the Michigan Association 
of Chiefs of Police; guidelines from the Michigan Commission on Law Enforcement Standards; and model 
policies advocated by the Major Cities Chiefs of Police Association (MCCA), the Police Executive 
Research Forum (PERF), the U.S. Department of Justice’s Office of Community Oriented Policing (COPS 
Office) and the International Association of Chiefs of Police (IACP). Special focus will be placed on 
recommending best practices as they apply to the following: 

+ Helping to ensure CPD’s written policies, practices, procedures, and protocols are aligned with 
those considered to be best practices by the organizations noted above, with a focus on: 

− Community Policing Strategies 

− Fair and Impartial Policing Policies and Procedures 

− Recruiting, Testing, Hiring, and Promotional Policies and Procedures 

− Internal Affairs Procedures 

− Photographic Evidence Retention and Use Policies 

− Social Media Policies 

− Training Development and Presentation 

− Report Writing Policies and Procedures 

− Use of Police Discretion 

+ Creating a measurement mechanism that helps to identify the effectiveness of any policy and 
procedural changes the department makes in the short-, mid- and long-terms. 

 
These efforts will comprise a significant portion of the final written report outlined in Section 7 of the 
proposed scope of work.  



 

Confidential and Proprietary Proposal  |  © 2021 Hillard Heintze, A Jensen Hughes Company 12 

 

7. Written Report 

Approach & Deliverables  

Upon concluding our assessment work, we will draft the initial draft assessment report that includes all 
key findings, recommendations, and proposed strategies and tactics that will be developed from the 
analysis of the collected data, observations and interviews. In addition to ensuring our assessment report 
provides the findings and recommendations the City of Chelsea has requested, it is also our hope that the 
assessment report could serve to translate the recommendations into a clear and actionable guide for a 
CPD Strategic Plan that could help CPD leadership address the recommendations. 
 
Once completed, the draft assessment report will be forwarded to the City of Chelsea City Manager John 
Hanifan and/or his designee(s), including the Police Department, for review and technical feedback. 
Approximately two weeks later, we will convene a meeting with City Manager Hanifan and/or his 
designee(s) and Chief of Police Ed Toth and/or his designees from within the Department to capture 
feedback on the first draft of the assessment and its key findings. 
 
Once we have reviewed and incorporated the City’s feedback from the initial draft of the assessment 
report, we will make necessary and appropriate edits to the document to create the final assessment 
report, which we will forward to City Manager Hanifan within two weeks of the reception of the formal 
feedback.  
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8. Presentations 

Approach & Deliverables  

We will be prepared to attend and or participate virtually in any follow-up presentation to the City Council 
to discuss the final report. Our work effort in this area would consist of the following, at a minimum: 

+ Coordinate with a liaison from the city manager’s office to determine where, when and to whom 
they would like us to make any formal presentations 

+ Discuss with the liaison from the City of Chelsea some of the specific items the City Council 
would like us to cover in our presentations 

+ Create the appropriate PowerPoint deck and needed handout materials for the presentation and 
work with the liaison from the City Council to provide in advance any needed digital files 
necessary to present information to an audience, such as through a computer-based projection 
system at a City Council meeting  

+ Have our project manager attend the presentations in person to provide formal briefings and to 
answer any questions. If any COVID-19 issues affect attendance for anyone, our project manager 
would be prepared to participate in presentations via internet-based videoconference platforms, 
such as Microsoft Teams or Zoom 
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Fees 

We are offering these services to the City of Chelsea on Hillard Heintze’s GSA Schedule 84 Contract GS-
07F-0345W through the Cooperative Purchasing Program. Hillard Heintze holds a General Services 
Administration (GSA) Schedule 84 Total Solutions for Law Enforcement contract, and clients can 
purchase Hillard Heintze services through a competitively bid federal contract with specifically defined 
areas for services such as those outlined in this proposal. As of April 18, 2019, Hillard Heintze now has 
an immediate owner in Jensen Hughes, Inc. and is operating as Hillard Heintze, a Jensen Hughes 
Company. Jensen Hughes is headquartered in Baltimore, Maryland, operating as a large business under 
CAGE Code 9U652. 
 
Below we lay out the number of hours we estimate we would allocate to each phase supporting this 
engagement. Because of our interest in building a strategic relationship with the City of Chelsea, we are 
willing to discount our GSA rates from the approved hourly rate of $378.09 for subject matter experts to a 
blended rate of $278.94 per hour, a discount of over 26 percent. Should the City desire work beyond the 
hours we have allocated, that work would be billed at our discounted $278.94 hourly rate. 
 

The Hillard Heintze Engagement with the City of Chelsea 

Task Description Hours Cost 

Interviews, Field Observations1, Data Review 80 $22,315.20 

Written Report 40 $11,157.60 

Presentations 12 $3,347.28 

Total 132 $36,820.08 

Expenses: Consistent with standard consulting industry practice, Hillard Heintze bills separately for 
reimbursable expenses as incurred, with meals and lodging reimbursed at the GSA Federal per diem 
rate. 

 
1 Because the current pandemic situation could lead to travel restrictions and/or an inability to conduct in-person interviews with 

certain individuals or to conduct group meetings, it may become necessary to complete some or all of our assessment work 
remotely, and we are fully prepared to continue moving forward with the project through the use of web-based technologies. 
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Applicable Experience 

U.S. Department of Justice COPS Office CRI-TA Program 

Under the administration of President Barack Obama, the United States Department of Justice’s COPS 
(Community Oriented Policing Services) Office selected Hillard Heintze to assist with reform efforts in 
three cities across the country. Based largely on our early success, in September 2015, Hillard Heintze 
was named as the sole technical assistance provider for the CRI-TA program to work with law 
enforcement agencies to institute collaborative reform in keeping with the Final Report of the President’s 
Task Force on 21st Century Policing.  
 
Our team led CRI-TA efforts in nine cities 
across the U.S., with agencies spanning 23 
officers to 2,000-plus officers. Work was 
conducted in key constitutional policing subject 
matter areas, including: 

+ Community Policing 

+ Impartial Policing 

+ Crisis Intervention 

+ Use of Force 

+  Recruitment, Hiring and Promotion 

+ Critical Incident Response and Follow-up 

+ Supervision  

+ Training 

+ Officer Safety and Wellness 

+ Accountability and Transparency 
 
Our collaborative approach was designed to bring together community members, local governments and 
police departments to identify practices that foster community relations and effective constitutional 
policing, as well as those policies and practices that tend to erode, undermine or be counter to best 
practices in community policing. 
 
Federal employees are prohibited from providing references. However, Hillard Heintze received high 
ratings from the DOJ Contracting Officer for our work, including ratings of Exceptional for our project 
manager. These assessments are available from the federal Contractor Performance Assessment 
Reporting System (CPARS). 
  

At the Forefront of Police Reform 
 
In 2011, the U.S. DOJ launched the 
COPS CRI-TA program to build a 
long-term, holistic strategy to 
improve trust among police agencies 
and the communities they serve by 
providing a means to organizational 
transformation. Hillard Heintze was 
the execution partner for the COPS 
Office and a catalyst in delivering 
those services.   
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Louisville, Kentucky  

In 2020, the City of Louisville and the Louisville Metro Police Department 
(LMPD) were at the center of the national spotlight on police practices – 
especially in the aftermath of Breonna Taylor’s death. George Floyd’s 
death at the hands of police in Minneapolis, Minnesota intensified the 
focus, which led to a slew of investigations, including by the Federal 
Bureau of Investigation (FBI), and near constant protests since late May. 
Many of Louisville’s communities of color do not trust the police force due 
to generations of problematic relations. Additionally, many LMPD officers 
are unsure they want to be part of the Department and are considering 
leaving policing altogether. 
 
After conducting a competitive evaluation of the nation’s leading providers 
of law enforcement consulting firms, the City of Louisville-Jefferson 
County Metro Government selected Hillard Heintze to complete the 
following tasks: 

+ Data Analysis: We analyzed specific digital LMPD data sets to determine if there were disparate 
outcomes or biases based on the race or ethnicity of those who interacted with LMPD personnel. 
The LMPD collected and analyzed the data from 2018 and 2019 in three categories: traffic stops, 
investigative stops and arrests. 

+ Assessment Services: We performed a general review and assessment of the LMPD’s policies, 
procedures and protocols and compared these with best or emerging practices in progressive law 
enforcement agencies nationally. We focused primarily on assessing the following areas: 

− Use-of-force and associated policies and training 
− Search and arrest warrant planning and service 
− Crowd control policies, procedures, protocols and the associated training 
− Protocols for receiving, investigating, adjudicating and reporting complaints against LMPD 

personnel 
− Community-oriented policing strategies and the associated training 
− Recruiting, testing, backgrounding, hiring and promoting LMPD personnel 
− De-escalation policies, tactics and the associated training 
− Crisis intervention policies and the associated training 
− Bias-free policing policies and the associated training 
− Procedural justice policies and the associated training 

 
Our assessment report represents a clear roadmap to help the LMPD establish a new policing 
environment in which the Department and the community are equal partners in the coproduction of public 
safety. We are confident that if the City implements these recommendations consistently over time, the 
government and the LMPD can rebuild the LMPD’s relationship with the communities in Louisville and the 
Metro region; increase public trust in the police; and significantly improve morale, training, and job 
fulfillment for personnel across the Department.  
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Denver, Colorado 

In 2014, a series of incidents regarding the Denver Sheriff Department 
(DSD) and its jail management were followed by intensifying media 
coverage and public scrutiny. This wave of attention helped fuel a 
crisis of confidence in the Department on the part of Denver’s elected 
officials and the public itself. These matters include two high-profile 
improper use of force lawsuits that resulted in significant legal 
settlements, including a $3.25 million judgment in August to settle a jail 
beating incident, followed by a $6 million legal settlement for a jail 
death incident. 
 
Hillard Heintze completed a comprehensive, eight-month operational 
and organizational assessment of the Department and served as 
special advisor to the City and County of Denver in the monitoring and 
implementation of proposed recommendations for the DSD, Internal 
Affairs and Denver Detention Center. The report covered 270 
recommendations for corrective action in over 70 pages of findings. 
Denver retained Hillard Heintze for technical assistance to monitor 
progress during implementation. 
 
During the course of the assessment, the Hillard Heintze team conducted more than 100 in-person 
interviews with DSD leaders, sworn and non-sworn members of the Department, community leaders, 
Denver residents, officials of state and county government agencies, heads of local non-profit and social 
services agencies, and inmates housed within the Denver County Jail (DCJ) and DDC. We also 
participated in community meetings, listening to the perspectives of residents and responding to 
questions from members of the public. 
 
The Denver Sheriff Department drove improvements to address the 270 recommendations for corrective 
action in over 70 pages of findings, including innovative responses to topics like leadership, supervision 
and strategic planning; organization and administration; jail management and operations; mental health 
policies; transgender rights; suicide prevention; training; fitness and wellness; community engagement; 
and others.  
 
The assessment project duration was from November 2014 until March 2015, completed on time and on 
budget. In July 2015, Hillard Heintze was contracted again to provide support in the implementation of the 
recommendations laid out in the assessment report. 
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Boulder, Colorado 

In November 2014, a USA Today report raised concern as to whether 
the Boulder Police Department’s (BPD) enforcement stops and arrest 
statistics reflected a disparate impact on Black individuals. In the wake 
of this report, Hillard Heintze was tasked with completing a 
comprehensive, objective and independent review of select areas of 
the BPD’s operations. Specifically, we analyzed and reviewed data on 
stops, arrests and summons, and conducted an evaluation of the 
Police Professional Standards Review Panel (PSRP).  
 
We identified 16 key findings, ranging from deficiencies in the capture, 
availability and use of stop-related data, to validation of complaint-
related processes and protocols. These findings were based on our 
review of data and interviews with police command, officers, City and 
court personnel, and community stakeholders. The rest were from our 
review of the PSRP investigative process, as well as information 
received during interviews with internal and external stakeholders. 
 
Our team developed an array of recommendations highlighting the most important opportunities for the 
City and the BPD to address in order to improve the quality of policing services, enhance relationships 
with Boulder citizens and communities, increase transparency and build a stronger foundation for 
sustainable public trust. 
 
Among our team’s priority recommendations were to adopt new policies and procedures for data 
collection during traffic stops, conduct a comprehensive review of the field interview process, 
capture stop-related information from citizens, revise BPD policy on the use of race as a proxy for 
criminality, make police ethics and accountability a key public message, consider creating a community 
advisory panel, and expand training on critical policing. 
 
The assessment project duration was from September 2015 until February 2016, completed on time and 
on budget.  
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Additional Relevant Past Performances 

California Department of Justice: Contracted to help the California Department of Justice by conducting 
high-level assessments of police departments deemed in need of independent review. For our first 
assignment, we have been tasked with assessing the Vallejo Police Department’s (VPD) use of force 
policies, processes and procedures in alignment with emerging best practices in policing and providing 
oversight support. In light of recent public incidents involving the VPD, the analysis was intended to serve 
as a vital examination to help assure Vallejo residents of the VPD’s constitutional policing practices and 
that the department delivers the best possible services to its community and other stakeholders. 
 
Fontana, California: Conducted an independent assessment of the Fontana Police Department (FPD) 
policies, procedures and operational protocols, and compared and contrasted FPD’s operations with the 
best practices demonstrated by similarly situated agencies. The contracted work included a focused 
review of the ways FPD recruits, tests, background checks and hires diverse individuals to serve as police 
officers. Hillard Heintze was also contracted to conduct an in-depth assessment of the way FPD receives, 
investigates, adjudicates and reports on complaints regarding its operations or actions of its personnel. 
 
Beloit, Wisconsin: Conducted a comprehensive assessment of the Beloit Police Department at the 
request of the City of Beloit. This included a systematic review of existing policies, procedures and 
practices across the full spectrum of Department operations, including in-depth review and analysis of the 
Department’s internal affairs process. The team examined workload and key processes, and reviewed 
case files for consistency and accuracy. Hillard Heintze provided the City and Department with a written 
independent assessment report and provided the community with a strategic roadmap for future success. 
Following the assessment, Hillard Heintze guided the City through the implementation of 
recommendations by providing advisory services. 
 
Schaumburg, Illinois: Have provided independent investigations of citizen complaints for the Village of 
Schaumburg and investigative support to complaints against the Schaumberg Police Department and 
Village employees, including conducting internal affairs investigations. This work has represented an 
outgrowth of our engagement to conduct a sweeping independent review of the Department in the wake 
of criminal charges filed against three officers accused of stealing from drug dealers and selling narcotics. 
After the resignation of the Department’s Police Chief, a senior Hillard Heintze executive served as the 
Interim Police Chief. The Hillard Heintze team made 50 recommendations – all of which were adopted by 
the Department, which is well on its way to transforming its culture and relationship with the community it 
serves.  
 
Oakland, California: Engaged by the City of Oakland to provide a comprehensive analysis to determine 
if racial and/or gender bias affects the Oakland Police Department (OPD) administrative discipline 
process. The effort was part of a vital self-examination to help the City deliver the best possible safety 
and security services to the community and other stakeholders by ensuring the officers delivering these 
services receive internal procedural justice. Based on our findings, the Hillard Heintze team made 
recommendations to the City for changes to policies and procedures designed to help ensure the OPD’s 
future discipline is consistent, objective and fair to all employees. 
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Fort Worth, Texas: Provided the Fort Worth Police Department (FWPD) with professional services for 
the purpose of developing a Comprehensive Ethics Program. The scope included assessment and survey 
implementation, core curriculum development, a train-the-trainers component, and design and 
communications support. Hillard Heintze worked closely with FWPD staff, including ongoing check-ins 
with the Chief of Police. 
 
Riverside, California: Commissioned to evaluate the following: (1) employee discipline and internal 
affairs; (2) criminal case review and case management; (3) use of data, including data-driven policing, 
crime statistics and crime analysis; (4) use of technology and communications systems; (5) staffing and 
deployment; and (6) financial expenditures over the fiscal years ending June 30 in 2014, 2015 and 2016. 
The audit included case reviews at specific intervals throughout the lifecycle of the case to ensure all 
leads were exhausted or addressed, and necessary investigative actions accomplished. The team 
provided guidance on the effectiveness of the systems and controls in place and, where appropriate, 
identified opportunities for prioritizing case workload and accurately assessing the time requirements to 
conduct thorough cases, or determine timeframes required to perform investigative responsibilities. 
 
King County, Washington: Hired to provide assistance with an internal audit of the King County Sheriff’s 
Department’s internal affairs operations and its relationship with the county’s newly formed Office of Law 
Enforcement Oversight. We examined the current environment with a focus on comparing and contrasting 
KCSO’s practices with standards, techniques and methodologies in use by similar law enforcement 
agencies, to ensure that best practices are being implemented and followed. 
 
Lancaster, California: Supported the City of Lancaster with technical assistance to develop a Hybrid 
Law Enforcement Model (HLEM) for the City and the Los Angeles County Sheriff’s Department (LASD). 
Working collaboratively with City leadership and the Lancaster community, we have worked to ensure 
Lancaster’s police are operating in accordance with national best practices in policing, including 
commitment to community policing, building community trust and legitimacy, operating under proper 
policy and oversight, focusing on crime reduction, enhancing training, and helping to ensure officer safety. 
 
Cedar Park, Texas: Completed an independent assessment of the Cedar Park Police Department 
(CPPD) in Cedar Park, Texas. The assessment had a specific focus on the (1) quality of the criminal 
investigations being completed, (2) current process for handling patrol operations, (3) effectiveness of 
first-line supervision and command-and-control efforts and (4) identification of any staffing imbalances 
that affect service to the community. The assessment was initiated after the CPPD came under public 
scrutiny due to the manner in which the Department handled some high-profile criminal investigations. 
Hillard Heintze’s report was created to serve as a roadmap to help the Department in establishing and 
enhancing its policies and procedures. Subsequently, we conducted a complete refresh of all CPPD 
policies. Our goal was to ensure those who live and work in the City of Cedar Park receive the 
professional police services they expect and deserve, in turn improving community trust in the 
Department. 
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SAMPLES OF OUR WORK ON OUR WEBSITE 
Hillard Heintze is proud of the services we provide for our clients. To view electronic copies of our 
published public reports on our website, please click this link to access the Law Enforcement Consulting 
Archives page. 
  

https://www.hillardheintze.com/service_categories/law-enforcement-consulting/?media_type=published-content
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Project Staffing 

For complete team resumes, see Appendix A. 
 

Executive Guidance 

Project Oversight 

Robert L. Davis, Senior Vice President and Practice Lead, Law Enforcement Consulting 

Rob is a highly regarded and innovative national leader in policing and public safety 
with extensive experience assessing federal, state and local law enforcement agencies 
across the U.S. Rob served in a variety of capacities during his 30 years’ career with 
the San Jose Police Department, including as the Chief of Police for seven years. 
During his tenure at San Jose, the nation’s 10th-largest city, he designed, implemented 
and reported on one of the nation’s first voluntary traffic stop studies, in which 

demographic data on all individual drivers for all vehicles stopped was collected and analyzed to examine 
potential racial disparities. During his time as chief, Rob also served as the President of the Major Cities 
Chiefs Association. He provided consulting services for the U.S. State Department, traveling on 
numerous occasions to Central and South America to provide training in community policing methods 
addressing gang prevention, intervention and suppression. Since retiring from San Jose, Rob has been 
involved in numerous assessments of police departments across the nation, including serving as the 
Project Director for Hillard Heintze’s Department of Justice Collaborative Reform Initiative for Technical 
Assistance contract.  
 
Project Duties: 

+ Serve as the primary point of contact for the Hillard Heintze team during the project 

+ Working with our on-site project manager, help design on-site assessment activities on behalf of 
the Hillard Heintze team members during all site visits, as well as review what has been learned 
by all team members at the conclusion of each site visit 

+ Coordinate with the Hillard Heintze team members on the creation of the written assessment 
report and supporting deliverables 

+ Present the project’s findings and recommendations to the engagement’s stakeholders 
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Project Manager 

Robert P. Boehmer, Vice President 

 Bob is an experienced facilitator, trainer and public speaker, with expertise in 
collaborative problem solving, community policing, partnership development and 
information sharing. For the past several years, he has been facilitating sessions for the 
Department of Homeland Security’s Building Communities of Trust Initiative, focusing 
on developing trust among law enforcement, fusion centers and the communities they 
serve. As a Vice President in the Law Enforcement Consulting practice at Hillard 

Heintze, Bob manages complex law enforcement assessments and helps police agencies transform their 
organizations and adopt national best practices and industry standards central to improving 
accountability, transparency and community trust. 
 
Project Duties: 

+ Serve as the on-site project manager, particularly as the key logistical liaison with Chelsea 
personnel to gather data; schedule interviews and any potential ride-alongs; and coordinate the 
completion of the final written report 

+ Assist in the ongoing review of what has been learned by all team members participating in on-
site assessment activities 

+ Participate in identifying the key findings and recommendations resulting from the team’s 
assessment activities   

+ Participate in the creation of the final assessment report  
 

Subject Matter Experts 

Dr. Edward Denmark, Subject Matter Expert 

With almost three decades of experience in law enforcement consulting, Ed is a 
nationally and internationally recognized instructor, trainer and advisor on numerous 
policing and community issues with a focus on leadership and organizational 
development. As a member of the Hillard Heintze team, he has assisted with projects 
for the U.S. Department of Justice (DOJ) Offices of Community Oriented Policing 
Services (COPS) Cooperative Reform Initiative Technical Assistance (CRI-TA) 

Program. Ed has served as the Chief of Police in Harvard, Massachusetts for the past 14 years and 
previously as the Chief of the Sterling, Massachusetts Police Department. In addition, he teaches courses 
in fair and impartial policing, procedural justice and de-escalation techniques. 
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Project Duties: 

+ Participate in or support on-site assessment activities outlined in the work plan with a focus on 
the team’s efforts to assess CPD’s current efforts to address the issues being assessed. 

+ Review and assess the Fair and Impartial Policing curriculum and course delivery CPD is 
providing to its personnel, as well review the policies and procedures CPD is using for its traffic 
enforcement/vehicle stop operations 

+ Assist in the ongoing review of what has been learned by all team members participating in on-
site assessment activities 

+ Participate in identifying the key findings and recommendations resulting from the team’s 
assessment activities 

+ Participate in the creation of the final assessment report  
 

Mark Giuffre, CFE, CAMS, CPP, Senior Director 

With 30 years of experience serving in the U.S. Drug Enforcement Administration 
(DEA), Mark is a globally recognized expert in narcotics investigations, interdiction, 
border security, transnational crime groups and synthetic opioids. He has developed 
and provided training programs and instruction to federal, state, local, tribal and foreign 
law enforcement officials. In addition, he is trained, experienced and certified in 
financial, fraud and asset forfeiture investigations. Mark retired as an Assistant Special 

Agent in Charge of the DEA Chicago Office where he was responsible for narcotics investigations, money 
laundering investigations, intelligence and enforcement in five Midwestern states. Earlier in his career, 
Mark was stationed at the American Embassy in Bangkok, Thailand for seven years, with travel and 
assignments to 37 other nations. Mark has participated in a number of projects for Hillard Heintze in 
which we conducted independent internal affairs investigations for local law enforcement agencies and 
assessed issues associated with the operations of Early Intervention Systems. 
 
Project Duties: 

+ Participate in or support on-site assessment activities outlined in the work plan with a focus on 
the team’s efforts to assess CPD’s current efforts to address the issues being assessed. 

+ Assist in the ongoing review of what has been learned by all team members participating in on-
site assessment activities 

+ Participate in identifying the key findings and recommendations resulting from the team’s 
assessment activities   

+ Participate in the creation of the final assessment report  
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References  

Louisville, Kentucky 
 
Conducted a top-to-bottom review of the Louisville 
Metro Police Department in the wake of the tragic 
death of Breonna Taylor. The goal of the assessment 
was to help ensure that the LMPD is using best 
practices and sound policies and procedures in all 
phases of its work, especially with respect to how it can 
best serve and support its communities. 
 

Lisa Jarrett 
Special Assistant to the Police 
Department 
Louisville Metro Police Department 
(502) 417-0694 
lisa.jarrett@louisvilleky.gov 
 

La Mesa, California 
 
Conducted an after-action review for the City of La 
Mesa, focused on the city and specifically the police 
department’s pre-planning and response to protests 
associated with the death of George Floyd. The 
protests resulted in use of force incidents, and 
significant property damage including structure fires. 
The work included comprehensive document review 
and interviews with first responders, public officials, 
business owners, other stakeholders and community 
members. 
 

Carlo Tomaino 
Assistant City Manager 
City of La Mesa, California 
(619) 667-1311 
CTomaino@cityoflamesa.us 
  

Boulder, Colorado 
 
After a USA Today report raised concern as to whether 
the Boulder Police Department’s (BPD) enforcement 
stops and arrest statistics reflected a disparate impact 
on Black individuals, completed a comprehensive, 
objective and independent review of select areas of the 
BPD’s operations. Specifically, analyzed and reviewed 
data on stops, arrests and summons, and conducted 
an evaluation of the Police Professional Standards 
Review Panel (PSRP). 
 

Jane Brautigam 
City Manager 
City of Boulder 
303-441-3090 
brautigamj@bouldercolorado.gov 
 

Denver, Colorado 
 
Completed a comprehensive, eight-month operational 
and organizational assessment of the Denver Sheriff 
Department (DSD) and served as special advisor to the 
City and County of Denver in the monitoring and 
implementation of proposed recommendations for the 
DSD, Internal Affairs and Denver Detention Center. 
 

Stephanie O'Malley 
Special Assistant to the Mayor 
City and County of Denver 
720-865-9000 
stephanie.omalley@denvergov.org 
 

 

mailto:lisa.jarrett@louisvilleky.gov
mailto:CTomaino@cityoflamesa.us
mailto:brautigamj@bouldercolorado.gov
mailto:stephanie.omalley@denvergov.org
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Appendix A: Team Resumes 



 

       

 

ROBERT  L .  DAVIS   
SENIOR VICE PRESIDENT AND PRACTICE LEAD,  
LAW ENFORCEMENT CONSULTING 
(Experience – 41 years) 

(Joined Hillard Heintze – 2015) 

Bio 

Rob is a highly regarded and innovative national leader in policing 
and public safety with extensive experience assessing federal, state 
and local law enforcement agencies across the U.S. Davis served in 
a variety of capacities during his 30 years’ career with the San Jose 
Police Department, including as the Chief of Police for seven years. 
During his time as chief, Davis also served as the President of the 
Major Cities Chiefs Association. 

Project Highlights 

U.S. DEPARTMENT OF JUSTICE, COPS OFFICE 
COLLABORATIVE REFORM AND TECHNICAL ASSISTANCE 

Project Director for the creation of the “Law Enforcement Best 
Practices Manual – Lessons Learned from the Field.” The COPS 
Office published this manual in 2019, distributing it nationwide. Led 
police department assessments in six cities. 

LOUSVILLE, KY 

Project Director a team that conducted a top-top-bottom review of the 
Louisville Metro Police Department in the wake of the tragic death of 
Breonna Taylor. The goal of the assessment was to help ensure that 
the LMPD is using best practices and sound policies and procedures 
in all phases of its work, especially with respect to how it can best 
serve and support its communities. 

DENVER, CO 

Project Director of a team engaged to review the entire Sheriff 
Department’s operations and internal affairs process, policies, 
procedures, and community and inmate interactions. Reviewed 
special assignments, promotions and selection criteria and the 
uniformity of the processes. Assessed and reviewed internal 
mechanisms for staff wellness, stress and other resiliency programs. 

 

Education 

Master of Public Administration, 
Golden State University, San 
Francisco, California, 2004 

Bachelor of Arts with Honors, 
English, San Jose State University, 
San Jose, California, 1985 

Graduate of Class No. 28, Federal 
Bureau of Investigation National 
Executive Institute, Quantico, 
Virginia, 2005  

Graduate of National Academy 
Class No. 194, Federal Bureau of 
Investigation, Quantico, Virginia, 
1998 

Certifications 

California Peace Officer Standards 
and Training (POST) Master 
Instructor’s Certificate, Graduate of 
Class No. 1, Sacramento, 
California – 1993 

 

Contact 
+1 312-869-8509 
robert.davis@jensenhughes.com 



Robert L. Davis 

       

BOULDER, CO 

Project Director of a team engaged to assist with reviewing the contacts police officers were having with diverse 
people in their community to look for any disproportionality in those contacts. Outreached to the community, 
within the police department and with the union to discuss their processes for documenting all interactions with 
citizens, field interviews, tickets, stops and frisk, through the arrest process. Compared the police department’s 
civilian oversight process with similarly situated cities and their civilian oversight process. Made 
recommendations for new mechanisms to implement and review national best practices for civilian oversight 
programs and national standards, and legislation through organizations such as NACOLE. 

LANCASTER, CA 

Project Director for the city in creating a strategic plan for developing and implementing a new Hybrid Policing 
Model. This model, based on input of community members and other stakeholders, laid out a proposed 
organizational structure, core principles, key operational components and detailed implementation steps. The 
overall model calls for community engagement where various neighborhoods and stakeholders within the city 
have an equal say in proposing how public safety is to be administered. 

LA MESA, CA 

Project Director for an after-action review for the City of La Mesa focused on the city and specifically the police 
department’s pre-planning and response to protests associated with the death of George Floyd. The protests 
resulted in use of force incidents, and significant property damage including structure fires. The work included 
comprehensive document review and interviews with first responders, public officials, business owners, other 
stakeholders and community members. 

CEDAR PARK, TX 

Project Director for an independent review of policies, procedures and organizational compliance of the Cedar 
Park Police Department related to criminal investigations, assessment of departmentwide operations and a 
staffing analysis. 

Professional Highlights 

HILLARD HEINTZE (CHICAGO, ILLINOIS) 
+ Senior Vice President and Practice Lead, Law Enforcement Consulting, 2012 – Present 
+ Subject Matter Expert, 2010 – 2012 

SAN JOSE POLICE DEPARTMENT (SAN JOSE, CALIFORNIA) 
+ Chief of Police, January 2004 – October 2010 
+ Deputy Chief of Police, September 2001 – January 2004 
+ Captain, January 1998 – September 2001 
+ Lieutenant, October 1993 – January 1998 
+ Sergeant, October 1989 – October 1993 
+ Police Officer, October 1980 – October 1989 

 

 



 

       

 

ROBERT  BOEHMER,  ESQ.  
VICE PRESIDENT, LAW ENFORCEMENT CONSULTING 
(Experience – 25+ years) 

(Joined Hillard Heintze, a Jensen Hughes Company – 2016) 

Bio 

Bob is an experienced facilitator, trainer and public speaker, with 
expertise in collaborative problem solving, community policing, 
partnership development and information sharing. For the past 
several years, he has been facilitating sessions for the Department of 
Homeland Security’s Building Communities of Trust Initiative, 
focusing on developing trust among law enforcement, fusion centers 
and the communities they serve. As a Vice President in the Law 
Enforcement Consulting practice at Hillard Heintze, Robert manages 
complex law enforcement assessments and helps police agencies 
transform their organizations and adopt national best practices and 
industry standards central to improving accountability, transparency 
and community trust. 

Project Highlights 

LOUISVILLE, KY 

Part of a team that conducted a top-top-bottom review of the 
Louisville Metro Police Department in the wake of the tragic death of 
Breonna Taylor. The goal of the assessment was to help ensure that 
the LMPD is using best practices and sound policies and procedures 
in all phases of its work, especially with respect to how it can best 
serve and support its communities. 

OAKLAND, CA 

Led a team of subject-matter experts and a data analyst in reviewing 
the Oakland Police Department’s Internal Affairs functions. The team 
reviewed department policies, procedures and practices regarding 
misconduct investigations, historical data to determine if the data 
showed patterns of disparity in the treatment of officers, and field 
training programs to review patterns of disparity in the treatment of 
recruits. 

 

 

 

Education 

Juris Doctor Degree, Licensed to 
Practice Law, DePaul University 
College of Law, Chicago, IL – 1985 

Bachelor of Arts, Political Science, 
University of Illinois at Chicago, 
Chicago, IL – 1980  
 

 

 

 

Contact 
+1 312-229-9827 
robert.boehmer@jensenhughes.com 

mailto:robert.boehmer@jensenhughes.com


Robert Boehmer, Esq. 

       

Project Highlights, Cont. 

LANCASTER, CA 

Served as the on-site project manager and provided expertise for the city in creating a strategic plan for 
developing and implementing a new Hybrid Policing Model. This model, based on input of community members 
and other stakeholders, laid out a proposed organizational structure, core principles, key operational 
components and detailed implementation steps. The overall model calls for community engagement where 
various neighborhoods and stakeholders within the city have an equal say in proposing how public safety is to 
be administered. 

FOREST PRESERVES OF COOK COUNTY, IL 

Part of a team tasked with supporting the Forest Preserves of Cook County, Illinois by conducting an 
independent analysis of the Forest Preserves Law Enforcement Department and guiding implementation of best 
practices for policing. Specifically, this team is assisting the Forest Preserves in framing the police-community 
relationship, in partnership with the Board of Commissioners’ Law Enforcement Committee, Department 
leadership and the Forest Preserves’ communities themselves, by developing recommendations framed in a 
way to help drive new policing strategies for the Department to go beyond current best practices, which have not 
always produced the outcomes communities and police agencies are seeking. Assisted the Department and the 
Forest Preserves in developing a proactive partnership to determine how the Department will deliver policing 
services under a future strategy that prioritizes Forest Preserves’ communities’ insights and voices into policing 
tactics. 

CONFIDENTIAL MIDWEST CITY 

Led a team and provided expertise for the U.S, Department of Justice in providing technical assistance to a 
upper-Midwest police department in the aftermath of an officer-involved shooting that received national 
attention. The technical assistance involved the development of new policies and procedures regarding use of 
force, traffic stops and other topics, and improvement of the department’s methods to analyze data to make 
informed decisions and to make the department’s data more transparent. The project also resulted in the 
development of a multi-year strategic plan to reform the department and improve community relationships. 

Professional Highlights 

HILLARD HEINTZE, A JENSEN HUGHES COMPANY, CHICAGO, IL 

Vice President, Law Enforcement Consulting, 2016 – Present  

CENTER FOR EXCELLENCE IN HOMICIDE AND SEXUAL ASSAULT INVESTIGATIONS, 
UNIVERSITY OF CHICAGO, CHICAGO, IL 

Co-director, 2013 – 2016 

INSTITUTE FOR PUBLIC SAFETY PARTNERSHIPS, UNIVERSITY OF ILLINOIS AT CHICAGO, 
CHICAGO, IL 

Director, 2005 - 2013 



 

       

 

ED WARD  
DE NMAR K,  P H. D .  
INDEPENDENT CONSULTANT 
(Experience – 25+ years) 

Bio 

With almost three decades of experience in law enforcement 
consulting, Edward is a nationally and internationally recognized 
instructor, trainer and advisor on numerous policing and community 
issues with a focus on leadership and organizational development. 
As a member of the Hillard Heintze team, he has assisted with 
projects for the U.S. Department of Justice (DOJ) Offices of 
Community Oriented Policing Services (COPS) Cooperative Reform 
Initiative Technical Assistance (CRI-TA) Program. Edward has 
served as the Chief of Police in Harvard, Massachusetts for the past 
14 years and previously as the Chief of the Sterling, Massachusetts 
Police Department. In addition, he teaches courses in fair and 
impartial policing, procedural justice and de-escalation techniques. 

Project Highlights 

CITY OF LOUISVILLE, KY 

Part of a team that conducted a top-top-bottom review of the 
Louisville Metro Police Department in the wake of the tragic death of 
Breonna Taylor. The goal of the assessment was to help ensure that 
the LMPD is using best practices and sound policies and procedures 
in all phases of its work, especially with respect to how it can best 
serve and support its communities. 

COOPERATIVE REFORM INITIATIVE TECHNICAL 
ASSISTANCE PROGRAM 

Provided technical assistance to a police department regarding the 
development of the department’s strategic plan in the wake of a 
highly publicized police shooting. Responsible for facilitating 
stakeholder dialogues to help guide necessary policy changes aimed 
at repairing fractured police-community relations. The policy 
recommendations were based on procedural justice, while 
considering the force science principals related to physiological, 
psychological, biological and neurologic limitations on human 
performance. 

 

 

Education 

Doctor of Arts, Leadership Studies, 
Franklin Pierce University, Rindge, 
New Hampshire – 2015  

Master of Science, Criminal 
Justice, Fitchburg State College, 
Fitchburg, Massachusetts – 1998 

Bachelor of Arts, Legal Studies, 
University of Massachusetts, 
Amherst, Massachusetts – 1989 
 

 

 

 

Contact 
edenmark801@gmail.com 

mailto:edenmark801@gmail.com


Edward Denmark, ph.d. 

       

Project Highlights, Cont.  

COPS BEST PRACTICES MANUAL 

Subject matter expert. Authored guidelines for implementing de-escalation policies based on force science 
principals and PERF’s Integrating Communications Assessment and Tactics curriculum. This approach places 
sanctity of life at the center of all use of force decisions through the implementation of the Critical Decision-
Making model (collect, assess, powers and policy, options, act, review, re-assess). Provided review/editing on 
critical incidents, recruitment and retention, first-line supervision, community policing, data systems, early 
intervention systems and internal investigations. 

REPUBLIC OF GEORGIA’S MINISTRY OF INTERNAL AFFAIRS 

Responsible for the development of a community policing strategic communications plan. The process involved 
overseeing data collection, data analysis and facilitating stakeholder listening sessions to identify relevant 
themes for the rebranding of the police in the city of Tbilisi. The overarching goal of the project was to improve 
police-community relations damaged by decades of corruption and distrust.  

Professional Highlights 

GEORGIAN CENTER FOR STRATEGY AND DEVELOPMENT, COMMUNITY POLICING, TBILISI, 
REPUBLIC OF GEORGIA 

Subject Matter Expert/Training Developer, Dec. 2018 – Present 

HARVARD POLICE DEPARTMENT, HARVARD, MASSACHUSETTS 

Chief of Police, Nov. 2003 – Present 

 



 

       

 

MARK GI UFFRE,  CFE ,  CA MS,  CPP   
DIRECTOR, INVESTIGATIONS 
(Experience – 34 years) 

(Joined Hillard Heintze, a Jensen Hughes Company – 2019) 

Bio 

With 30 years of experience serving in the U.S. Drug Enforcement 
Administration (DEA), Mark Giuffre is a globally recognized expert in 
narcotics investigations, interdiction, border security, transnational 
crime groups and synthetic opioids. He has developed and provided 
training programs and instruction to federal, state, local, tribal and 
foreign law enforcement officials. In addition, he is trained, 
experienced and certified in financial, fraud and asset forfeiture 
investigations. Mark retired as an Assistant Special Agent in Charge 
of the DEA Chicago Office where he was responsible for narcotics 
investigations, money laundering investigations, intelligence and 
enforcement in five Midwestern states. Earlier in his career, Mark was 
stationed at the American Embassy in Bangkok, Thailand for seven 
years, with travel and assignments to 37 other nations. 

Project Highlights 

LARGE MIDDLE EASTERN COUNTRY 

On-site project manager and subject matter expert for a police reform 
project for a major Middle Eastern country. The assessment phase 
included observing and evaluating police academy training programs, 
curriculum development and training policies and procedures. In 
addition, assessment was conducted of all law enforcement in-
service training programs in the nation. The project benchmarked law 
enforcement training best practices globally and evaluated in-country 
training programs against those standards, culminating in 
recommendations for policy, practice, and procedure changes along 
with an initial roadmap for implementation. 

FEDERAL BUREAU OF INVESTIGATIONS AND  
DRUG ENFORCEMENT AGENCY 

Background in training curriculum development, implementation, and 
evaluation. He has developed and taught courses at the FBI and 
DEA Academies in Quantico, Virginia and was certified as an 
instructor by the DEA Office of Training. Mark developed and 
assessed law enforcement training courses at the U.S. Department of  

 

Education 

Master of Science and Bachelor of 
Arts, Criminal Justice, Michigan 
State University 

Certificate, Executive Leadership, 
Mendoza College of Business, 
University of Notre Dame 

Certificate, Thai Language 
(Fluent), Diplomatic Language 
Service (DLS) 

Certifications 

Certified Fraud Examiner (CFE) 

Certified Anti-Money Laundering 
Specialist (CAMS) 

Certified Protection Professional 
(CPP) 

Expert Witness, U.S. District Court  

Associations 

Association of Certified Fraud 
Examiners (ACFE) 

Association of Certified Anti-Money 
Laundering Specialists (ACAMS)  

American Society of Industrial 
Security – International (ASIS) 

Chicago Chapter, Association of 
Threat Assessment Professionals 

Illinois Security Professionals 
Association (ISPA) 

Contact 
+1 312-229-9870 
mark.guiffre@jensenhughes.com 



Mark Giuffre, CFE, CAMS, CPP 

       

Project Highlights, Cont. 

State, Bureau of International Narcotics and Law Enforcement Affairs, International Law Enforcement Academy 
(ILEA) in Bangkok, Thailand. In addition, he has developed, taught and assessed training courses throughout 
the United States to include the Illinois Judicial Education Conference for state court judges, National Native 
American Law Enforcement Association annual training conferences, International Narcotics Interdiction 
Association Annual Drug/Terrorist Interdiction Training Conferences. 

Professional Highlights 

DIRECTOR, INVESTIGATIONS, HILLARD HEINTZE, CHICAGO, ILLINOIS, 2019–PRESENT 

Coordinate and conduct investigations and law enforcement consulting programs for organizations and federal, 
state, local governments and law enforcement agencies and foreign governments. Evaluate narcotics control 
programs and make recommendations for improvements. Conduct assessments and evaluations of criminal 
investigations programs and enforcement programs. 

SENIOR RISK INTELLIGENCE OFFICER, RISK INTELLIGENCE UNIT, BMO FINANCIAL GROUP, 
CHICAGO, ILLINOIS, 2018–2019  

Identified customers who posed risk for money laundering & terrorism financing and conducted high-risk 
customer investigations. Ensured CDD performed where warranted to mitigate AML/TF exposure. Provided 
training, guidance and subject matter expertise on suspicious activity monitoring to Line of Business. 

FINANCIAL INVESTIGATOR, FIREBIRD ANALYTICAL SOLUTIONS AND TECHNOLOGIES, 
CHICAGO, ILLINOIS 2018–2018  

Supported long-term complex cyber fraud, bank fraud, wire fraud, identity theft and money laundering 
investigations conducted by the U.S. Secret Service. Analyzed financial records, tracing and documenting funds 
transfers. Disrupted and dismantled criminal organizations by targeting their financial infrastructure and seeking 
criminal, civil, administrative forfeiture actions. 

UNITED STATE DRUG ENFORCEMENT ADMINISTRATION, MULTIPLE SITES, 1987–2018 

Assistant Agent in Charge, Chicago, Illinois  

Senior manager overseeing complex global criminal investigations. Oversaw and directed more than 90 criminal 
investigators and support personnel. Oversaw training programs for state and local law enforcement 
investigators. Coordinate & liaise with U.S. Attorney’s, Department of Justice, Department of the Treasury, 
Department of Homeland Security, local regulatory elements, local and foreign law enforcement agencies.  

Supervisory Special Agent, Financial Investigations Group/Money Laundering Investigations Group  

Managed financial/money laundering/asset forfeiture investigations. Managed global undercover money 
laundering investigations to detect and monitor global financial flows of illicit proceeds, to develop evidence for 
prosecutions. 48 percent increase in enforcement actions and arrests; 184 percent increase in sanctions and 
seizures. 



Mark Giuffre, CFE, CAMS, CPP 

       

Professional Highlights, Cont. 

Resident Agent in Charge, Merrillville, Indiana; Rockford, Illinois  

Directed criminal investigations, diversion programs, administrative/fiscal functions and personnel. Managed 
physical, personnel and IT security operations at multiple sites. Coordinated all joint federal, state and local law 
enforcement activities. Directed high risk undercover operations, search/seizure warrants, execution of arrest 
warrants. 

Inspector, Office of Professional Responsibility, Washington, D.C.  

Responsible for conducting investigations of misconduct by employees of the organization as a result of 
anonymous reporting of allegations. Responsible for the protection of whistleblowers in these matters from 
retaliation. Completed 25 compliance and fraud investigations necessitating interviews, collection of evidence, 
preparing reports for disciplinary actions and criminal proceedings. 

Resident Agent in Charge, Songkhla, Thailand  

Directed investigations of transnational crime groups. Briefed American Ambassador, high level U.S. political 
and military leaders on bilateral investigations. Coordinated with US embassy branches on investigations in 
Southern Thailand and Northern Malaysia. Responsible for the movement of personnel, equipment and assets 
in foreign countries. 

 



 

Confidential and Proprietary Proposal  |  © 2021 Hillard Heintze, A Jensen Hughes Company 27 

Appendix B: Required Forms 



6 | P a g e

3.1 Proposal Price 

Award of Contract:  The City of Chelsea reserves the right to reject any or all bids.  The City of 
Chelsea also reserves the right to add or remove items as needed in the contract.  Prices stated 
in the Proposal/Bid Form shall be firm for a period of 60 days from the date of submission. 

Proposal Price:  The Bidder agrees to complete the project for the following Lump Sum price: 

$ 
_____________________________________________________________________ 

SIGNED THIS __________ DAY OF ______________________, 2021 

______________________________________ 
Bidder's Company Name 

__________________________________________________________________________ 
Official Address 

__________________________________________________________________________ 
Authorized Signature of Bidder 

___________________________________________________________________________ 
(Printed Name)                                (Title) 

____________________________________________________________________________ 
Telephone/Fax     Federal ID Number 

36,820.08

FIFTEENTH APRIL

Hillard Heintze LLC

30 S Wacker Drive, Suite 1400, Chicago, Illinois 60606

Kenneth Bouche Vice President, Security Risk Consulting

(312) 869-8500/(312) 869-8507 42-1638357



ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

4/14/2021

(415) 946-7500

25615

Hillard Heintze, LLC
3610 Commerce Drive, Suite 817
Baltimore, MD 21227

25674
13604

A 1,000,000

P-630-9R157166-COF-21 3/15/2021 3/15/2022 1,000,000
5,000

1,000,000
2,000,000
2,000,000

1,000,000B
BA-9R228458-21-43-G 3/15/2021 3/15/2022

1,000,000B
CUP-9R228956-21-43 3/15/2021 3/15/2022 1,000,000

B
UB-9R229222-21-43-G 3/15/2021 3/15/2022 1,000,000

N 1,000,000
1,000,000

C Professional 1000600146211 3/15/2021 Per Claim/Agg 1,000,000

Evidence of Coverage

JENSHUG-01 JSHAVER

Alliant Insurance Services, Inc.
575 Market St Ste 3600
San Francisco, CA 94105

Charter Oak Fire Insurance Company
Travelers Property Casualty Company of America
Starr Surplus Lines Insurance Company

X

3/15/2022

X
X

XX

X

X X
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	Rob Davis - Hybrid PHII HH CV - 03-25-21
	Education
	Master of Public Administration, Golden State University, San Francisco, California, 2004
	Bachelor of Arts with Honors, English, San Jose State University, San Jose, California, 1985
	Graduate of Class No. 28, Federal Bureau of Investigation National Executive Institute, Quantico, Virginia, 2005 
	Graduate of National Academy Class No. 194, Federal Bureau of Investigation, Quantico, Virginia, 1998

	Bio
	Project Highlights
	U.S. Department of Justice, COPS Office Collaborative Reform and Technical Assistance
	Lousville, KY
	Denver, Co
	Boulder, CO
	Lancaster, CA
	La Mesa, CA
	Cedar Park, TX

	Certifications
	California Peace Officer Standards and Training (POST) Master Instructor’s Certificate, Graduate of Class No. 1, Sacramento, California – 1993

	Contact
	Professional Highlights
	Hillard Heintze (Chicago, Illinois)
	San Jose Police Department (San Jose, California)


	Boehmer, Bob - Hybrid CV - HH - 03-25-21
	Bio
	Education
	Juris Doctor Degree, Licensed to Practice Law, DePaul University College of Law, Chicago, IL – 1985
	Bachelor of Arts, Political Science, University of Illinois at Chicago, Chicago, IL – 1980 

	Project Highlights
	Louisville, KY
	Oakland, CA

	Contact
	Project Highlights, Cont.
	Lancaster, CA
	Forest Preserves of Cook COunty, IL
	Part of a team tasked with supporting the Forest Preserves of Cook County, Illinois by conducting an independent analysis of the Forest Preserves Law Enforcement Department and guiding implementation of best practices for policing. Specifically, this...
	Confidential Midwest City

	Professional Highlights
	Hillard Heintze, a Jensen Hughes Company, Chicago, IL
	Center for Excellence in Homicide and Sexual Assault Investigations, University of Chicago, Chicago, IL
	Institute for Public Safety Partnerships, University of Illinois at Chicago, Chicago, IL


	Denmark, Ed - Hybrid CV - HH - 04-15-21
	Bio
	Education
	Doctor of Arts, Leadership Studies, Franklin Pierce University, Rindge, New Hampshire – 2015 
	Master of Science, Criminal Justice, Fitchburg State College, Fitchburg, Massachusetts – 1998
	Bachelor of Arts, Legal Studies, University of Massachusetts, Amherst, Massachusetts – 1989

	Project Highlights
	City of Louisville, KY
	Cooperative Reform Initiative Technical Assistance Program

	Contact
	Project Highlights, Cont.
	COPS Best Practices Manual
	Republic of Georgia’s Ministry of Internal Affairs

	Professional Highlights
	Georgian Center for Strategy and Development, Community Policing, Tbilisi, Republic of Georgia
	Harvard Police Department, Harvard, Massachusetts


	Mark Giuffre - Hybrid CV - PHII HH - 03-25-21
	Bio
	Education
	Master of Science and Bachelor of Arts, Criminal Justice, Michigan State University
	Certificate, Executive Leadership, Mendoza College of Business, University of Notre Dame
	Certificate, Thai Language (Fluent), Diplomatic Language Service (DLS)

	Certifications
	Certified Fraud Examiner (CFE)
	Certified Anti-Money Laundering Specialist (CAMS)
	Certified Protection Professional (CPP)
	Expert Witness, U.S. District Court 

	Project Highlights
	Large Middle Eastern Country
	Federal Bureau of Investigations and  Drug Enforcement Agency

	Associations
	Association of Certified Fraud Examiners (ACFE)
	Association of Certified Anti-Money Laundering Specialists (ACAMS) 
	American Society of Industrial Security – International (ASIS)
	Chicago Chapter, Association of Threat Assessment Professionals
	Illinois Security Professionals Association (ISPA)

	Contact
	Project Highlights, Cont.
	Professional Highlights
	Director, Investigations, Hillard Heintze, Chicago, ILLINOIS, 2019–Present
	Senior Risk Intelligence Officer, Risk Intelligence Unit, BMO Financial Group, CHICAGO, ILLINOIS, 2018–2019
	Financial Investigator, Firebird Analytical Solutions and Technologies, Chicago, Illinois 2018–2018
	United State Drug Enforcement Administration, multiple sites, 1987–2018
	Assistant Agent in Charge, Chicago, Illinois
	Supervisory Special Agent, Financial Investigations Group/Money Laundering Investigations Group

	Professional Highlights, Cont.
	Resident Agent in Charge, Merrillville, Indiana; Rockford, Illinois
	Inspector, Office of Professional Responsibility, Washington, D.C.
	Resident Agent in Charge, Songkhla, Thailand
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