
CITY OF CHELSEA

REGULAR COUNCIL MEETING

Tuesday, November 11, 2008

Washington Street Education Center

Gall to Order

Present: council Members Present: Feeney, Lindauer, Holmberg,
Anderson, Albertson, Maftinez-Kratz, Hammer, City Manager John

Hanifan, and Clerk RoYal

Absent:

Others Present: NancyAnderson, Tim Robinson, Brad Roberts, Jeff
Cohen, Georgia Beeman, Matt Jordan, Ted Erickson, Ray Schmidt,
Michelle Lewis, Dave Helisak, Wendy Trumball

Mayor Feeney called the meeting to order at 7:00 p.m.

PIedqe of Allegiance

Approval of Regular Agenda

MOVED Hammer SECONDED Albertson to approve the regular agenda as modified, moving

the Public Hearing for Sheridan Books to the beginning of the Agenda. AllAyes. Motion

Carried.

Public Comments

Mayor Feeney opened the Public Hearing at 7:02 p.m'

1. Sheridan Books request for IFT for Personal Property
2. Sheridan Books request for IFT for Real Property

No one wished to comment during the public hearing.

Mayor Feeney closed the Public Hearing at 7:05 p.m.

MOVED Hammer SECONDED Albertson to approve the resolution approving application from

Sheridan Books, lnc. for real property in the amount of $111,000 for nine (9) years. AllAyes'
Motion Carried.

MOVED Lindauer SECONDED Holmberg to approve the resolution approving application

from Sheridan Books, lnc. for personal property in the amount of $1,129,000. for nine (9)

years. AllAyes. Motion Carried.

Approval Of Consent Agenda

1. Meeting Minutes of the Regular meeting of october 28,2008
2. Approval of Bills
3. Second reading and approval of Ordinance No' 157C



MOVED Hammer SECONDED Anderson to approve minutes, bills, and Ordinance No. 157C
as presented. AllAyes. Motion Carried.

Public Comments

Georgia Beeman, Adminstrative Secretary/Deputy Clerk, commented on large voter turnout

during the Presidential Election on November 4th in the City of Chelsea. Ms. Beeman stated
that the election ran very smoothly thanks to the hard work of the City Clerk, Terri Royal.

Council Business

1 . Water/Sewer Billing Adjustments

ln the Spring of 2008, our Water Department identified an issue with the Chelsea Retirement
Center (CRC) meter at their Towsley Center. The City communicated its concerns to CRC
and has spent a number of months validating the scope of the issue. We determined the
following:

1. The electronic read transmit device (referred to as an ERT) on the original meter-
installed in October 2004-was reading too many digits on the high-flow component,
resulting in an overbilling of water and sewer charges on the CRC Towsley Center
account

2. The meter itself was not reading flow correctly for the high-flow and low-flow
components, this resulting in an underbilling of the CRC Towsley Center account

While these issues do offset each other to a certain extent, the amount of read error
correction total does exceed the amount flow error correction. As a result of these meter
issues, the City has calculated a refund of $94,002.14 due to the CRC Towsley Center
account number 6420.1.

During another routine assistance effort in August, the Water department identified another
meter that was reading too many digits on the high-flow component at the Teddy Bear
Factory. The meter was independently tested for flow issues as well, but these were
negative. The actual meter flow is reading correctly. In this instance, only the ERT was
incorrect. This did not impact all invoices sent to McKinley for the Teddy Bear Factory
account, only those in which a very high amount of water usage occurred.

As a result of the high-flow ERT issue, the City has calculated a refund of $16,444.84 due to
the McKinley Properties for the Teddy Bear Factory, account number 2866.1.

These issues have been discussed with management for the accounts. Per the attached
detail, we are requesting City Council approval to process these two refunds. Fund balance
will be used to cover these payments, although we will be requesting a shortterm, interfund
loan from the Electric depadment to the Water department in a separate agenda item.

MOVED Hammer SECONDED Albertson to approve the process for the refunds due to the
Chelsea Retirement Center and McKinley Propedies for the Teddy Bear Factory as outlined
by city staff. AllAyes. Motion Carried.

2. lnterfund loan to Water Department

This is a request for approval to record an interfund loan from the Electric Department (Fund
582) to the Water Department (Fund 591) in the amount of $200,000. The purpose of this



transfer is to cover:

1. The slight deficit associated with payments for the completion of Wells 6 & 7
2. The refund of overpayments to two Water customers

The Electric Department would extend this loan to be paid back in $25,000 increments over
an 8-month period beginning in December 2008. Payments from the Water Department will
include an interest payment based on remaining balance due at an interest rate of 3%. This
rate is based on the best interest rates the Electric Department could receive at this time if
they invest that money rather than loan it to the Water Department.

MOVED Albertson SECONDED Holmberg to authorize an interfund loan from the Electric
Department (fund 582) to the Water Department (fund 591) in the amount of $200,000 wit the
interest rate of 3%. AtlAyes. Motion Carried.

3. Ordinance No 159 amendment to Utilities Ordinance (Sewer)

The ordinance formalizes the City's core billing and administrative policies associated with
Water and Sewer utility sales. The city staff has worked with legal counsel who specializes in
governmental utilities. These Ordinances do not include any practices that are not already
administered by the City through accepted policies.

4. Ordinance No. 160 amendment to Utilities Ordinance (Water)

The ordinance formalizes the City's core billing and administrative policies associated with
Water and Sewer utility sales. The city staff has worked with legal counsel who specializes in
governmental utilities. These Ordinances do not include any practices that are not already
administered by the City through accepted policies.

MOVED Hammer SECONDED Anderson to approve the first reading of Ordinance No 159
(amendment to the Sewer Utility Ordinance) and Ordinance No 160 (amendment to the Water

Utilities Ordinance) and place these ordinances on the November ZSth City CouncilAgenda
for second readings. AllAyes. Motion Carried.

5. Ordinance No 161 amendment to the Utilities Ordinance (Electric)

The attached ordinance formalizes the City's core billing and administrative policies
associated with Electric utility sales. We have worked with our legal counsel who specializes
in governmental utilities. The only change proposed in this ordinance is the ability to make
delinquent Electric sales a tax lien against the property. Our legal counsel confirmed that this
is an allowable practice under Michigan Law and is common practice amongst municipalities.

As a utility provider, the City has little to no ability to deny services to someone even if they
are known to have very bad credit or to already be in collection with the City. The
administrative team spends a significant amount of time on attempting to collect and working
with collection agencies to collect on past due electric bills. The ability to make such
delinquent bills a lien against the property (as is currently done for Water and Sewer bills)
would eliminate the time and significant cost associated with collections for a small number of
customers.

This would also allow us to eliminate the need to require deposits unless a rental property
owner required renters to hold utility accounts in their name. ln those instances (and only
instances where this is written into the lease) would the City require a security deposit.

lf adopted as proposed, the City would release the current utility deposits held on file and



would apply those nearly $55,000 in deposits to the applicable accounts with the January
billing.

MOVED Lindauer SECONDED Hammer to approve the fírst reading of Ordinance No 161
(amendment to the Electric Utilities Ordinance) and place t his ordinance on the November

ZSth City CouncilAgenda for a second reading. AllAyes. Motion Carried.

6. Buchanan Street Realtor Selection

At the work session held on October 22,2008 regarding 140 Buchanan Street (Bookcrafters),
discussion took place about the next steps the City would take to market and sell the
property. lf desired by Council, City staff can begin drafting the ordinance and present it at a
future Council Meeting.

MOVED MaÍinez-Kratz SECONDED Albertson to issue a Request for Proposals (RFP) for
Real Estate Services for 140 Buchanan Street (Bookcrafters). AllAyes. Motion Carried.

7. Utilities Rate Design Study

This is a proposal from Utility Financial Solutions (UFS) to prepare a Financial Plan and Rate
Design Study for Wastewater, Water and Electric. UFS prepared a Rate design study in 2005
for the City of Chelsea.

MOVED Hammer SECONDED Lindauer to hire Utility Financial Solutions (UFS) to prepare
the Financial Plan and Rate Design Study for Wastewater, Water and Electric for the not to
exceed amount of $24,450. AllAyes. Motion Carried.

STAFF REPORTS

City Manager John Hanifan reported on a couple of power outages in the City. One was
planned for Sunday, Novermber 8th and the second one was unplanned and happened
during a football game on Halloween. Both incidents were handled very well by the City
Electric Depadment. Mr. Hannifan also thanked the Deputy Clerk, Georgia Beeman and all of
the election inspectors for their hard work on Election Day. Mr. Hanifan also thanked all the
community servicemen and women for their service on this Veteran's Day.

COUNCIL REPORTS

Council memberAnderson reported on the Chelsea Area Fire Authority budget for 2009,
which shows a decrease of 4o/o overall. Currently the CAFA contracts with the City for
dispatch services. CAFA would like to set up a meeting with all the municipalities since there
are several new members in office. They would like to have an overview of what CAFA does
for each community. CAFA would also like to discuss an operational millage request for the
May election. A resolution will be forwarded to each municipality to support the millage.

Council member Hammer reported that there is no Western Washtenaw Recycling Authority
meeting in November. There will be an open house at \AMRA on Saturday, November 22 and
he is encouraging all of Council and city residents to attend. \ 

^/r/RA 
will be discussing why

they need to expand their facilities and how they intend to do this.

Mayor Feeney reported that the DDA is meeting on a weekly basis. They will continue to
meet on Thursday mornings at 7:30 a.m. to continue consideration/discussion of purchasing



the Longworth property

ADJOUR,NMENT

MovED Hammer SECoNDED Anderson to adjourn at B;45 p.m. AllAyes. Motion GarriedAnorovod: November 25, 200g
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CITY OF,CHELSEA
ORDINANCE NO. 159

AN ORDINANCE TO AMEND CHAPTER 32, UTILITIES, ARTICLE III, SEWERS, OFTHE CHELSEA CODE OF OìNTNANCES.

ADOPTED: Novemb er 25,200g
EFFECTIVE: December 25, 200g

THE CITY OF CHELSEA, MICHIGAN ORDAINS:

City of Chelsea Sewer Ordinance is amended by amending

Section 1

Utilities. Article III. Sewers. The

Section 32-736 to read as follows:

Sec.32-736. Lien.

charges for sewerage service furnished to any premises within the service area may be a
lien on the premises' and those charges delinquent for six months or more may be certified
annually to the proper tax assessing officer or agency, who shall enter the lien on the next tax roll
against the premises to which the services have been rendered, and the charges shall be collected
and the lien shall be enforced in the same manner as provided for the collection of taxes assessed
upon the roll and the enforcement of the lien for the taxes. The time and manner of certification
and other details in respect to the collection of the charges and the enforcement of the lien shalr
be prescribed by resolution of the city council. This lien remedy does not precrude any other
remedy provided by law' Those premises outside the service area thatare served by the city,s
wastewater treatment works that have delinquent bills will be certified in their governmental
units for collection as provided in the contract between the city and the govemmentar unit. In a
case where a tenant is responsible for the payment of the charges and the city is so notified in
writing' the notice to include a true copy of the lease of the affected premises, then the charges
shall not become a lien against the premises after the date of notice. In the event of filing of the



subject matter.

Section 3.

days after publication

notice' the city may elect to render no further service to the premises until a cash deposit in the
amount to be determined by resolution of the city council is made as security for the payment of
the charges.

Section 2' Non-Repeal' This ordinance amendment shall not be construed to repeal
by implication any other ordinances of the city of chelsea pertaining to the same or similar

Effective Date. This ordinance amendment shall take effect thirty (30)

in a newspaper circulating within the city of chersea, Michigan.

Moved by Hammer, seconded by Anderson, that the foregoing ordinance be adopted
YEAS:Hammer, Anderson, Albertson, Lindauer, Martinez_Kratz, Holmberg and Feeney
NAYS: None

ABSENT:None

That the ordinance amendment as set forth above was adopted by the city of chelsea
city council in regular session on November 25,200g,and that it was published in the chelsea
Standard on December 4,2008. Further, I certifr that the attested copy of the ordinance
amendment was filed with the chersea city clerk on Novemb er 26,200g.

Teresa Roy
Chelsea City Clerk

2
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CITY OF'CHELSEA
ORDINANCE NO. 160

AN ORDINANCE TO AMEND CHAPTER 32, UTILITIES, ARTICLE II, WATER, OFTHE CHELSEA CODE OF,ORDI {ANCES.

ADOPTED: November 25, 200g
EFFECTIVE: December 25, 200g

THE CITY OF CHELSEA, MICHIGAN ORDAINS:

Section I

Utilities. Article II. Water. The city of chelsea water ordinance is amended by adding a

Section 32-46 to read as follows

Sec.32-46. Lien.

charges for water service furnished to any premises by the waterworks System may be a
lien on the premises, and those charges delinquent for six months or more may be certified
annually to the proper tax assessing officer or agency, who shall enter the lien on the next tax roll
against the premises to which the services have been rendered, and the charges shall be collected

and the lien shall be enforced in the same manner as provided for the collection of taxes assessed

upon the roll and the enforcement of the lien for the taxes. The time and manner of certification

and other details in respect to the collection of the charges and the enforcement of the lien shall
be prescribed by resolution of the city council. This lien remedy does not preclude any other
remedy provided by law' In a case where a tenant is responsible for the payment of the charges

and the city is so notified in writing, the notice to include a true copy of the lease of the affected
premises, then the charges shall not become a lien against the premises after the date of notice.

In the event of filing of the notice, the city may elect to render no further service to the premises

until a cash deposit in the amount to be determined by resolution of the city council is made as

security for the payment of the charges.

o



section 2' Nqn-Repeal' This ordinance amendment shall not be construed to repeal
by implication a¡ry other ordinaRces of the city of chersea penaining to the same or similar
subject matter.

section 3' Ef'fective Date' This ordinance amencrment shall take effect thirfy (30)
days after publication in a newspaper circulating within the city of chelsea, Michigan.

Moved by Hammer, seconded by Anderson, that the foregoing ordinance be adopted.
YEAS: Hammer, Anderson, Albertson, Lindauer, Martinez-Kratz, Hoftnberg and Feeney.



CITY OF'CHELSEA

ORDINANCE NO. 161

AN ORDINANCE TO AMEND CHAPTER 32, UTILITIES, OF THE CHELSEA CODE

OF. ORDINANCES BY ADDING ARTICLE YI, ELECTRIC SERVICE

ADOpTED:Novembe r 25, 200g

EF'FECTIVE: December 25, 200g

THE CITY OF CHELSEA, MICHIGAN ORDAINS:

Section 1. of

' The City of Chelsea Electric Service Ordinance

is added as Article VI of Chapter 32, to read as follows:

sec' 32-1000' Administration and enforcement of Michigan Electrical code.

Pursuant to Section 8 of the stille-Derossett-Hale Singe state construction code Act, Act
230 of the Public Acts of 1972, as amended, the city assumes responsibility for the

administration and enforcement of the Michigan Electrical code throughout its corporate limits.
The superintendent of the city Electric Department is designated as the enforcing agent to

discharge the responsibility of the City under the Michigan Electric Code.

sec. 32-1001. Authority to fix, arter, and amend electric rates.

The city council is hereby authorized and empowered to fix the rates for electrical

service to all users of electrical service within the city. Said rates may be fixed, altered or

amended by resolution from time to time by the city council after a public hearing, with notice

of said hearing to be given by publication in a newspaper published and circulated in the city;
said publication to be at least 15 days prior to the time of hearing.



Sec. 32_1002. Authority to make regulations.

The city council is hereby authorized and empowered to make by resolution all
regulations it deems necessary for the efficient operation of the city erectric suppry system.

Sec.32_1003. Authority to shut off service.

The city' through its representatives, in addition to other remedies provided in this
Article' may shut off electric service to anyuser in the city if the charges for electric service are
not paid when due' or if the user fails to comply with any regulations established for the
operation and maintenance of the electric supply system. Electric service, once shut off, w'l be
resumed only after compliance with all regulations and upon payment of a charge covering all
past-due amounts and the cost of resuming service, which charge is to be set by the city council.

Sec. 32_1004. Authority to inspect system.

The city' or any of its auth orized'representatives, may go upon premises served by the
city's electric service system from time to time for the inspection of said electric system and to
read meters placed thereon by the city to determine the amount of erectricity consumed on the
premlses.

Sec. 32-1005. Tampering without permit prohibited.

No party shall tamper in any way, or connect with any part of the electric system, which
is the property of the city, without a written permit issued by the superintendent of the Erechic
Department' All connections or other activities authorized by permit sha' be subject to
inspection by authorized representatives of the City.

2



sec' 32-1006. vioration a municipal civ'infraction.

Any person or customer found guilty of violating any of the provisions of this division, or
any witten order of the Superintendent of the Electric Department in pursuance thereof, shalr be
responsible for a municipal civil infraction. ln addition, any connection to the city,s erectric
system in violation of this division is hereby also decrared to be a nuisance per se and the
Superintendent of the Electric Department is authorized to seek the appropriate equitable relief in
the county circuit court for the abatement and restraint of such connections.

Sec. 32_1007. Alt energy to be metered; exceptions.

All energy sold to customers shall be measured by commercialy acceptable measuring
devices owned and maintained by the city except where it is impracticable to meter roads, such
as street lighting' temporary or special installations, in which case the consumption may be
calculated.

Sec. 32-100g. Deposits.

The city is authorized to require a deposit from property owners, ressees, and occupants
who make application for electric service. Such sum may be set from time to time by the
regulation or resolution of the city' Any arrearages in the electric bills of the depositor or the
consumer on the premises for which the deposit was made may be deducted therefrom as
arTearages occur

Sec. 32-1009. Right to refuse service.

The city Electric Department is authorized to refuse to fumish erectricity to any person
or to any premises for which there is unpaid erectric charges on a previous account.

sec. 32-r010. Authorify to discontinue erectric service.

a
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The electric department is hereb y authoúzed and directed to discontinue erectric serviceafter reasonable notice to any property wherein any connection in vioration of this Article existsand to take such other precautionary measures when deemed necessary to eriminate any dangerto the electric distribution system' Electric service to such property shall not be restored untilappropriate connections are made consistent with this Afticle, and all dangers to the system areeliminated.

Sec. 32-l0ll. Lien.

charges for electric service furnished to any premises by the Electric Department may bea lien on the premises, and those charges delinquent for six months r more may be certifiedannually to the proper tax assessing offrcer or agency, who shall enter the lien on the next tax rolragainst the premises to which the services have been rendered, and the charges shalr be co'ected
and the lien shall be enforced in the same manner as provided for the coilection of taxes assessed
upon the roll and the enforcement of the lien for the taxes. The time and manner of certification
and other details in respect to the collection of the charges and the enforcement of the lien shallbe prescribed by resolution of the city council. This lien remedy does not precrude any otherremedy provided by law' In a case where a tenant is responsibre for the payment of the charges

and the city is so notified in writing, the notice to include a true copy of the lease of the affectedpremises' then the charges shall not become a lien against the premises after the date of notice.In the event of filing of the notice, the city may elect to render no further service to the premises
until a cash deposit in the amount to be determined by resorution of the city council is made assecurity for the payment of the charges.
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section 2' Non-Repeal' This ordinance shall not be construed to repeal by
implication any other ordinance of the city of chelsea pertaining to the same or similar subject

matter

section 3' Effective Date. This ordinance shall take effect thirty (30) days after
publication in a newspaper circulating within the city of chelsea, Michigan,

Moved by Hammer, seconded by Anderson, that the foregoing ordinance be adopted.

YEAS: Hammer, Anderson, Albertson, Lindauer, Martinez-Kratz, Hormberg and Feeney

NAYS: NONE

ABSENT: NONE

That the ordinance amendment as set forth above was adopted by the city of chelsea

city council in regular session on November 25,200g, and that it was published in the chelsea

Standard on Decemb et 4, 2008. Further, I certifu that the attested copy of the ordinance was

filed with the Chelsea City Clerk on Novemb er 26,200g.

Teresa Royal

Chelsea City Clerk
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