
CITY OF CHELSEA
REGULAR COUNCIL MEETING

Tuesday, July 22,2008
Washington Street Education Center

Gall to Order
Present: Council Members Present: Feeney, Lindauer, Holmberg,

Anderson, Al bertson, M a rti nez -Kratz, H a m mer, City
Manager John Hanifan, and Clerk Royal

Absent:
Others Present: Ted Erickson, Tom Larder, Nancy Anderson, Brad Roberts,

Chris Cavin, Nick Dyer, Mark Ouimet, Jim Drolett, Ed Toth,
Emily Schwarz

Mayor Feeney called the meeting to order at 7:00 p.m.

Pledqe of Alleqiance

Mayor Ann Feeney presented Emily Schwarz with a proclamation for her
commitment to helping clean up the community following the July 3'd storm

Approval Of Gonsent Aqenda
1 . Meeting Minutes of the Regular meeting of June 24,2008
2. Approval of Bills
3. Temporary Traffic Control Orders

MOVED Hammer SECONDED Anderson to approve minutes, bills and traffic
control orders as presented. All Ayes. Motion Carried.

Approval of Reqular Aqenda
MOVED Lindauer SECONDED Martinez-Kratz to approve the regular agenda. All Ayes
Motion Carried.

Public Gomments
Mark Ouimet, County Commissioner updated residents and City Council on the
budget progress that is continuing at the County.

Gouncil Business

1. Second Reading of Sewer Bond Ordinance No 157
Approval of the Bond Ordinance is necessary to continue the bond approval
process for the Wastewater Treatment Plant expansion. The bond amount for
this portion is not to exceed $11,000,000. Upon adoption the ordinance will be
published in the Chelsea Standard.
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MOVED Holmberg SECONDED Lindauer to adopt an ordinance to amend Ordinance
No. 154 to provide for the construction, installation, furnishing and equipping of
improvements to the sewage disposal system of the City of Chelsea; to provide for the
issuance and sale of revenue bonds of equal standing with the City's Sewage Disposal
System Revenue Bond, Series 2007. To pay the cost thereof; to prescribe the form of
the bonds; to provide for the collection of revenues from the system sufficient for the
purpose of paying the costs of operation and maintenance of the system and to pay the
principal of and interest on the bonds; to provide for security for the bonds; to provide for
the segregation and distribution of the revenues; to provide for the rights of the holders
of the bonds in enforcement thereof; and to provide for other matters relating to the
bonds and the system. All Ayes. Motion Carried.

2. Resolution RE: Adoption of City Master Plan
On May 20,2008 the Planning Commission adopted the Master Plan and
recommended adoption by the City Council.

MOVED Hammer SECONDED Albertson to adopt the City of Chelsea Master
Plan as approved by Chelsea Planning Commission by adopting the City Master
Plan Resolution, AllAyes. Motion Carried

3. Risk Policy
DaCott Energy services presented to City Council in February 2008 the status of our
electrical contract with Constellation Energy and the need for Chelsea to purchase an
additional 2.5 MW of electricity beginning in 2009. Doing nothing is not an option for
Chelsea and that it must lock in the 2.5 MW this year or face buying power at market
rates. Buying power on the open market could have a significant impact to our electrical
rates. Locking the price on the 2.5 MW at the proposed target price of $64.00/MWh will
have some impact on the overall rates for future years and this will be taken into account
when the City looks at the rate study later this calendar (2008) year.

As explained during the presentation, the volatility of the market and hourly price
fluctuation make it impossible for us to secure a price and hold it until a council meeting
for approval. The Risk Policy establishes a pre-approved execution target and
authorizes the City Manager to commit to a purchase that meets pre-approved targets
without the need to convene a Council meeting to review the offer.

MOVED Lindauer SECONDED Hammer to establish a target price of
approximately $64/MWh AND to authorize the City Manager, John Hanifan, to
execute a purchase agreement at that target price for the replacement capacity
and energy for the 2009-11 period. All Ayes. Motion Carried.

4. lnternet & Email Use Policy

The City will soon be deploying the newly, leased Dell computers for the City
Offices and non-Police departments. This deployment will be coupled with the
transition of our City Office email from County administration to local
administration.
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This seems an appropriate time to also implement the lnternet & Email Use Policy that
has been needed here for quite some time. A copy of this draft policy is attached for
your review. Our City Charter states that City Council must approve all City policies.

MOVED Holmberg SECONDED Albertson to adopt the City of Chelsea lnternet &
Email Use Administrative Policy with modifications. All Ayes. Motion Carried.

5. Granger Renewable Energy Agreement
The City of Chelsea will almost certainly have to comply with renewable energy
provisions that are proposed in the State Legislature. The Michigan Public Power
Agency is preparing a purchase agreement with Granger Company to develop and
operate systems to produce renewable energy; principally by installing and operating
collection systems to extract landfill gas from landfills, installing and operating electric
generators and associated ancillary equipment to burn landfill gas to produce electricity
and selling the electricity and renewable energy credits from such facilities.
To date, the following municipalities have committed or intend to commit to partner with
MPPA for this renewable energy project: Grand Haven, Holland, Lowell, Hart,
Traverse City, Harbor Springs, Petoskey, Sebawing, St. Louis, Eaton Rapids, and
Zeeland.

Upon consultation with DaCott Energy solutions, it is recommended that The City of
Chelsea agree to participate for up to .8 MW of renewable energy. The Granger
capacity could start on line as early as next year, but it will take a few years to get
completely developed. The cost in comparison to current market rates for power is
approximately 15% more. ($75 MH/h versus $65 MW/h). Much discussion took place at
the MPPA monthly meeting and the oven¡vhelming opinion was that this was a

reasonable price for renewable power.
lf the council desires to participate in this project, the city would need to adopt a

resolution to join the Granger Project and approve the Granger Purchase Agreement
with MPPA.

MOVED Hammer SECONDED Holmberg to adopt the attached resolution
authorizing the City of Chelsea to join the Granger Renewable Energy Project for
.8 MW/h; and Approve the Purchase Agreement with the MPPA. All Ayes.
Motion Carried.

6. Owners Representative

The City of Chelsea is on the verge of the expansion of the WasteWater
Treatment Plant as well as numerous electrical system projects and upgrades.
Hiring an owner's representative to assist in the project management and
oversight will ensure that The City of Chelsea's best interests are accounted for
during construction.

Furthermore, it is in the best interest of the city to begin the 2008-09 planned &
budgeted electrical system improvements immediately by utilizing the owner's
representative to verify the concept, design and ultimately manage the proposed
improvements. Furthermore, the electrical department has a need to look at its
system comprehensively and determine the following:
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1) Documented regular maintenance schedule

2) Planned system upgrades for transformers, sub stations and transmission
lines

3) Growth planning to include load forecasting and transmission

4) Begin energy efficiency planning/project design order to comply with
proposed state mandates

5) lnvestigate feasibility of alternative energy generation including wind and
bio-mass.

The Utilities Director is recommending The City of Chelsea hire Tom Ritter to
serve as the Owner's representative at a rate of $40/per hour, with a not to
exceed total annual contract amount of $70,000. The initial term is for six
months, with the possibility for extension, subject to the approval of the council.
The owner's representative shall be billed to the corresponding department under
professional services.
The Owner's rep will submit weekly invoices for actual hours completed subject to the
approval of the City Manager.

MOVED Lindauer SECONDED Albertson to approve the Owner's Representative
Agreement with Tom Ritter. All Ayes. Motion Carried.

STAFF REPORTS
City Manager John Hanifan, reported that he attended the CAPT/DART Meeting.
Mr. Hanifan also met with Rep Pam Byrnes, County Road Commission and the
Department of Transportation regarding safety issues at M52 and Werkner Road
Although this intersection is not in the City of Chelsea it does affect the traffic
flow and is a concern of many of our residents.
Mr. Hanifan also reminded City residents and City Council that there is a Town
Hall Meeting set for Tuesday, July 29th. Discussion will include the video taping
of Council Meetings and the Wastewater Treatment Plant expansion project. Mr.
Hanifan also reminded Council that there will be a special meeting on Tuesday,
August sth to award the bid for the Wastewater Treatment Plant.

Police Chief Ed Toth, went over his monthly report and statistics. Chief Toth
stated that the County is looking at possibly putting up a 400 to 450 foot public
safety tower at the Transfer Station.

GOUNCIL REPORTS

Council member Rod Anderson reported on the Chelsea Area Fire Authority
Board. The Board is looking at cost allocations and possible revisions. Mr.
Anderson will bring that information back to Council. The CAFA Board is

requesting to purchase the current Fire Station property on 200 W. Middle St
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Council member Holmberg reported that the negotiations with Sylvan Township
have not gone any further and seem to be on hold until possibly after the
election. Mr. Holmberg attended the WAVE Board Meeting and reported that the
fares are up. The WAVE Board also acknowledged the City's donation of
$30,000 to WAVE.

Council member Lindauer reported on the Chelsea Area Recreation Council. The
online program for signing up for classes and checking for classes is now
available.

Mayor Feeney reported that she attended the Purple Rose Board Meeting. Mrs.
Feeney was asked to attend a booth for Fallen Heroes on Friday, July 25th, in
front of Mule Skinner. There will also be a memorial for Matt Tuttle and Scott
Sumner at the footbridge at Veterans Park once that project is completed. Mayor
Feeney also reported that the Resource Library at the County has historic
pictures of Downtown Chelsea during a Snow Storm.

ADJOURNMENT
MOVED Hammer SECONDED Lindauer to adjourn at 8:10 p.m. All Ayes. Motion
Carried.

ADproved: August 12, 2008

Ann E eeney, Mayor

J.-

ulu\o n" R^*"S
Teresá Royal, Ci$ Cìerk
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